UBND TiNH TUYEN QUANG CQNG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TRACH NHIEM HUU HAN Doc 1ap - Ty do - Hanh phiic
LAM NGHIEP SON DUONG
S6: 21 /TTPA-CT Son Duong, ngay 15 thdng 03 ndm 2023

TOM TAT PHUONG AN QUAN LY RUNG BEN VUNG
GIAI DOAN 2016-2023 (Ban cip nhét, diéu chinh 2023)

Tén Cong ty: Cong ty TNHH 14m nghiep Son Duong

Tru s&: T6 dan phd Ding Chau, thj trdn Son Duong, huyén Son Duong,
tinh Tuyén Quang.

Dién thoai: 0273.835304 Fax: 0273.835304
Chirc nang nhiém vu.
- Tréng rimg va cham séc rung
- Uom cay gidng 1am nghiép
- Khai thac gd c6 ngudn gdc hop phap
- Hoat ddng dich vu 1am nghiép

- Ban budn tre nua, g0 cay va gb ché bién co ngudn gbe hop phap (trir cac
loai gb Nha nuoc cim).

- Tu vén quan Iy du 4n, 18p du 4n dau tu; lap du toan cong trinh 1dm sinh
(trdng, chim séc, béo vé rung).

I. Rirng va dit rirng:
1. Dién tich quan ly: 5.084,1 ha.

Tdng dién tich dét Cong ty dang quan ly 5.084,1 ha, nim trén dia ban 18
x4, thi trin gdm: Céc xa Hop Thanh, Khéang Nhét, Binh Yén, Luong Thién,
Minh Thanh, Thugng Am, Tan Thanh, Son Nam, Dai Pha, Phu Luong, Dong
Lo¢i, Tam DPa, Truong Sinh, Vin Phu, Déng Quy, Quyét Théng, Do6ng Tho,
Cap Tién va thj trn Son Duong. Hién trang c4c loai d4t Cong ty dang quan ly
& biu duéi diy. Dién tich dit cdng ty xin cip chimg chi nim 2021-2025 13:
3.249 ha, trong d6:

- Dién tich dét c6 rimg trong san xuit: 2.801,8 ha,

+ Dién tich rimg hién c¢6 (31/12/2022) 1a: 2.639,93 ha.

+ Dién tich d4t chua c6 rung: 161,87 ha

- Dién tich rimg tu nhién: 442,6 ha.

- Dién tich dét try sé&, vuon vom: 4,6 ha



Biéu 01: Hi¢n trang sit dung dit cia cong ty TNHH lim nghiép Son

Duong.
. Dién tich xin cAp CCR (ha) Dién tich
Tong £ k. o
dién bat quy du kién tra Ghi
Stt Dji san xudt ti:h hoach gii Chia theo loai d4t( ha) Dién tich lai dia hi
(ha) lai( ha) £ . Dit c6 Tru s&, rirng Di¢n tich | phwong cht
bat l'lf':lg tl.l‘ rl'rng san vuon tréng hiell thira thléu (ha)
nhién %
xuat wom 6
1 |Trusé chinh C. ty 0,30 0,30 0,30
2 |Poi BeoKhé 219,90 186,42 106,20 0,10 103,49 |- 0,20 33,48
3 |Pdi béo Mon 206,10 140,80 125,00 0,20 119,04 2,90 65,30
4 |PoiBinh Yén 603,60 561,05 424,10 0,10 452,30 29,20 42,55
5 |P%i Minh Thanh 277,00 228,30 171,00 0,20 155,50 3,30 48,70
6 |P6i Khudén Do 224,30 187,04 170,50 0,30 163,30 1,00 37,26
7 |PoiPai Pha 331,00 273,99 222,60 0,60 221,60 5,80 57,01
8 |Po6i Phu Luong 870,00 450,12 279,00 1,20 201,10 81,50 419,88
9 |Poi Cao Ngbi 915,00 743,11 432,20 362,00 0,20 333,90 43,90 171,89
10 |P6i Dc“)ng Quy 347,00 239,73 200,00 0,20 177,60 |- 5,30 107,27
11 |bi béng Hiru 1.089,20 970,76 10,40 741,40 0,50 712,10 99,80 118,44
12 |VU Thugng 4m 0,70 0,70 0,70
TONG CONG 5.084,10 3.982,32 442,60 2.801,80 4,60 2.639,93 161,87 1101,78
A hY A
2. Hi¢n trang rung trong:
Dién tich (ha)
Chia theo loai cay
- A A
Nam trong T 5ng ‘ X Cfly .
Keo Bach dan | Thong| bin | HoOng
dia
1987 7,20 7,20
2009 0,40 0,40
2010 8,60 8,00 0,60
2011 2,20 2,20
2012 18,60 15,80 2,80
2013 16,70 15,20 1,50
2014 2,40 2,10 0,30
2015 13,30 12,50 0,80
2016 140,90 93,80 47,10
2017 354,67 315,07 39,60
2018 463,64 395,64 68,00
2019 439,60 319,70 119,90
2020 373,10 237,60 135,50
2021 405,82 126,42 272,00 7.4
2022 392,80 108,20 279,10 5,50
T(z)ng 2.639,93 1.652,63 967,20 7,20 5,50 7,40




3. Két qua sin xuét kinh doanh 5 nim (2018-2022)

Hang muc bVT 1;; 11181 1;; 11191 1:(‘;‘213 Nam 2021 12\1(;1;21 Téng sb (l::;l;
1.Trdng rimg ha 472,74 440,10 381,17 406,72 392,80 2.093,53| 418,71
2. Khai thic [

- San luong m’ 27.002|  21.630 | 26.164,25 22.469 | 20.600,00 | 117.865,12| 23.573,02
-Dién tichk.thic | ha 391,84 262,50 320,00 400,00 350,75 1.725,09] 345,02
-Ning sudtrimg | m*/ha 68,91 82,40 81,76 60,00 58,73 351,80 70,36
3. Doanh thu Ty.d 30,675| 24,200 | 19.670,52 | 25.405,420 | 35.098,55 [ 45.130,82] 9.026,16
4. Lai tr.d 897,59 899,64 540,78 | (694,02)] 56720 2211,19| 44224
5. Nop ngan séch tr.d 961,65 749,40 708,41 989,20 518,48 3.927,14] 78543
f(;a?(’p Bohiem cdel o 4 |1 608.43| 1.599.00 152730 | 147963 | 133700  7.55136] 151027
el trd 8,00 8,20 7,50 7,20 8,05 38,95 7,79
quén/nguoi/thang
8. Dich vu cdy gibng | cay 975.458  740.000 [  800.000 | 740.000 | 337.076 | 3.592.534| 718.507
9. Tao viée lam cho
ngudi dan dia Cong 78.073] 79215 64.346 65.000 65.000 286.634|  57.327
phuong

II. K& hoach quén Iy rirng

1. Muc ti€u:

- Pam bao téng dién tich dAt san xuit kinh doanh rimg trong 6n dinh 1a
2.801,8 ha, x4y dung ké hoach khai thac va tréng méi hang ndm 6n dinh & 0 mirc
350 ha (tir ndm 2017 - 2020) va 450 ha (tir nim 2021 - 2023) nang suat rung
tréng tang dan tir 80 dén trén 90 m3/ha tuong duong véi khdi luorng gb khal

thdc moi nidm ting dan tir 20.000 m? (ndm 2016 - 2020) 1én muc 25.000 m?
(ndm 2021 - 2023). Nam 2023 k& hoach khai théc 1a: 30.000 m3.

- B4o vé va phuc hdi méi truong thdng qua céc hoat dong tréng rung, gop
phan nang cao dd che phu rung trén dia ban; bao vé va ting d6 phi cua dit;
gidm thiéu tac dong xiu dén moi truong trong qud trinh thyc hién cic hoat
dong trdng rimg, khai thac g0.

- Thic day su tham g1a tich cuc ctia nguoi dén dia phuong tao viée 1am
dudi hinh thire lién doanh tréng, cham soc, bao vé rimg, khai thac g, qua doé
tao thém viéc 1am va cai thién doi sdng ciia ngudi dan. Néng cao doi séng cia
CBCNVCLD trong Cong ty tir mitc lwong binh quén 8 triéu dong/thang

- Mang lai lgi ich cho nhan dan dia phuong tlr lam san ngoal g0, chuyén giao
k§ thut, cong nghé san xuét cay gibng, trong rimg, phong trio trdng cay nhén dan
va dong gop cia Cong ty vao tu sua bao dudng dudng sa va cac cong trinh ha ting

cong cdng khac. Giai quyét tbt mébi quan hé véi cac td chic va cong dong dia
phuong.

2. Quy hoach st dung dit.




- A
Hién trang — l?uyhhoa}c)l’l{tsw.dm;g dat (h;;)’(t —
TT Loai dit M3 | tai nguyén a' ‘quy o%c a ’xm caP .a 31”1
X tiep tuc s chirng chi giao tra
rirng (ha) . .
dung rirng dia phwong
Tong dién tich dit Céng ty 5.084,10 3.982,32 3.249,00 1.101,78
1 |DAt san xuit nong nghiép | SXN| 4.880,58 3.979,73 3.244,40 444,27
a |Dét c6 rimg tu nhién 1100 419,79 442,60 442,60 (22,81)

b |Dét c6 rimg trong 1200 3.379,30 2.801,80 2.801,80 120,92
¢ |Pét chuacé rung 2000 1.081,49 735,33 346,16
3 |Pat phi nong nghiép PNN 203,52 4,60 4,60 198,92

3. T6 chirc bé may quan ly

Tbng cén bd céng nhan vién chirc ctia Cong ty: 47 ngudi (nit 17 ngudi,
nam 30 ngudi). Dan toc Kinh: 38 nguoi; Tay: 2 nguodi; Cao Lan: 5 nguoi; Dao:
1 nguoi, Hoa: 1 nguoi.

Trong do6:

- Trinh &9 Pai hoc: 29 nguoi

- Cao déng: 01
- Trung cip: 5 nguoi

- Cong nhéan k¥ thuét: 12 ngudi.
‘4. Ké hoach khai thac rirng

Niam Loai San lrong gb
khai A D.tich (ha) | Kkhai thac
thic cay (m3)
2016 Keo, Thong 250,00 20.497,92
2017 Keo 350,00 30.464,28
2018 Keo 350,00 30.464,28
2019 Keo 300,00 20.000,00
2020 Keo 380,00 25.000,00
2021 Keo 400,00 25.000,00
2022 Keo 400,00 25.000,00
2023 Keo, Bach dan 400,00 25.000,00
Tong cong 2016 - 2023 2.830,00 201.426,48
Binh quin 2016 - 2023 353,75 25.178,31
Giai doan 2024 - 2031 2.400,00 |  200.000,00
Giai doan 2032 - 2039 2.400,00 [ 200.000,00

- Cin ctt vao K& hoach Nha nuéc giao nam 2023 (Quyét dinh sé
656/0OD- UBND ngay 12/12/2022 ciia UBND tinh Tuyén Quang), va Béo cao
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tdng trudng rung trong NLG ndm 2022, (S6: 195/BC-CT, ngay 14/1 2/2022)
Céng ty dy kién khai thac cho nam 2023 1a: 30. 000,00 m*/nim. Khéi luong
khai thac xay dung thip hon so véi tong luong ting trudng. Do vay khéi
lugng khai thac va lugng ting trudéng vin dam bao dugc tinh bén viing. Cong
ty du kién khdi lwong khai thic cho giai doan 2021-2023 1a: 25.000,00

m?/nim, khéi luorng s& thay ddi theo ké hoach Nha nuéc giao va theo két qua
giam sat ning sut rung trong cua ndm do.

5. Ké hoach trong rirng

o A o v
B ongia (1000 ddng)
3016 250,00 | Keo, Bach dan |18.450.717 _ |4.614.929
2017 350.00 - 19.696.518 | 6.893.781
2018 350,00 - 21,016,184 ] 7.355.665
2019 350,00 - 21.990.800 ] 7.696.780
2020 380,00 - 24.819384 | 9.431.366
2021 200,00 - 26.060.353 | 9.902.934
2022 200.00 - 27363371 ] 10.398.081
2023 200,00 - 28.731.539 | 10.917.985
Cong 2016-2023 2.880,00
2024-2031 3.040,00 - 30,168,116 91,711,074
20322039 3.040.00 - 31.676.522 | 96.296.627

6. K¢ hoach bao vé rirng tw nhién.

Tang cuong cong tac quan ly bao v¢ dién tich rung tu nhién hién c6 1a
442,6 ha va dién tich hanh lang ven sudi 3,33 ha, han ché sy tac dong clia con
nguoi vao _rung ty nhién, ting cudng cdng tic phong chay, chita chay rimg,
tuyén truyen véan dong nhén dén trén dia ban ky cam két bao vé rumg ty nhién,
khong dé xay ra tinh trang chuyen ddi rimg tw nhién thanh rimg trong.

7. Ké hoach giam thiéu tic dong moi trwong

- Voi viée gieo wom cdy con va trong riemg: Han ché viéc sir dung phan
NPK va tién t4i vu tién st dung phén vi sinh; Str dyng bién phép téng hop
(IPM) de quén ly su bénh hai cdy rimg trén co s& sinh thai hoc s& 1am tang
ning suét, bao vé sinh thai, giam ddc hai do sir dung thudc va g1am chi phi dau
tw. Chi str dung thudc bao vé thuc vat khi that can thiét. Sau tréng rimg bao bi
héa chét, vo thi biu dugc thu gom va xu ly theo quy dinh.

- Déi véi vide xir Iy thiec bi khi trong rirng: Tién hanh vao mua kho dé han
ché x6i mon, thuc h1en don theo béng tao do mun cho dat, han ché dbt. Sau khi
xtt 1y thuc bi xong cube hb trong lai rimg ngay dé ting do che phu cua rimng.

- Khai thdc: Thyc hién khai thac theo quy trinh khai thac giam thidu tac
dong (RIL) d& giam thidu tac dong dén moi truong. Sau khi khai thdc xong sé&
tréng lai rimg ngay.

8. K& hoach giam thiéu tic dong xa hji



Tuyén truyén van dong truong thon, nguoi dan ky va thyc hién Cam két
bao vé rimg, van dong trong rimg lién két VO’l Cong ty. Cho phép tréng Xen cac
loai cdy ngin ngdy nhu db, lac, vimg, sén, ngd... trén dién tich rimg trong.
Hang nam Coéng ty dong gép kinh phi vao duy tu duong dan sinh bao dam di
lai binh thuong ctia ngudi dan.

Hang nim tién hanh téng két SXKD, Céng ty moi dai dién chinh quyén
dia phirong, ho nhan khoén tidu biéu dén du hop va tham gia ¥ kién.

9. K¢é hoach xay dung co sé ha ting.

4.6.1. Ké hoach duy tu va xdy dung dwong lam nghiép.

K& hoach mé& dudng: Hién nay hé théng dudng 14m nghiép cta Céng ty
tuong d6i dam bao, trong thoi gian to1 Cong ty khong mo duong mai, chu yéu
tap trung vao nang cip, stra chita duy tuy cac tuyén dudng cil.

K& hoach duy tu dudng: Hang nim Céng ty thuc hién duy tu bao dudng
nhing tuyén dudng d3 c6 nhim phuc vu cho ké hoach khai théc, trong rimg.

Hé thdng bai gb: Céc bai gb duoc xay dung & vi tri thudn loi bang phing,
dé thoat nudc, ddm bao an toan ciling nhu viéc phan loai, bbe xép g6 dé van
chuyén theo ké hoach dugc thuén loi.

10. K¢é hoach giam sat, danh gia.

10.1. Ké hoach gidm sdt

- Gi4m sat ning suét, san luong rimg: Hang nam tién hanh diéu tra céc 6
tiéu chuén da dugc x4y dung co dinh trén rimg trong, tlr d6 tinh toan va dua ra
s liéu so sanh vé& mirc d6 ting trudng cla rimg trong trén timg khu vuc cu thé.
Qua d6 d& ra nhimg thay d6i trong san xut kinh doanh trén timg khu vue nhu
thay dbi chu ky kinh doanh rimg,...

- Gidm sét tic dong méi trudng: Xay dung cac ké hoach gidm sat do che
phi ctia rimg; gidm s4t mirc d6 x6i mon dat; giam sat thyuc hién sir dung thudc
bao vé thuc vét va thu gom bao bi héa chét, giam sat chét lugng ngué)n nudc.
Bao vé tdt 442,6 ha rimg tu nhién hién dang duoc giao quan ly. Lap ké hoach
diéu tra va bao vé& da dang sinh hoc, bao vé hanh lang ven subi, b sung hanh lang
bao vé cac dong subi nhé. Trdng rimg dam bao 10% hdn loai d8 ting tinh da dang
sinh hoc. Tién hanh céc bién phép khoanh nudi dbi véi cac dién tich dat tréng c6 cay
g4 t4i sinh dé phuc hoéi rimg ty nhién.

- Gidm sét tdc dong x4 hoi: Gidm sat sb lugng viée 1am ma Céng ty tao ra
cho dia phwong hang nim, mirc thu nhap binh quan/thang d6i véi lao dong dia
phwong dugc nhan khoan; giam sat doi séng ctia ngudi dan trén dia ban Cong
ty hoat d6ng; s6 CBCNV duogc ky hop déng nhan khoan.

- Cong ty thuc hién giam sat tdc dong x& hoi hang ndm va sau 3 nam c6 1
bao céo danh gia tdc dong x4& hoi.

Stt | N§i dung gidm sat Tan xuit (Ian/nim) Tréich nhiém | Théi gian bao
c4o

1 Giam sat tac dong moi truong. 1 Phong KHKT | Thang 12 hang
ndm

2 Giam sat tdic dong x& hoi. 1 nt Théng 12 hang




nam

Gidm s&t ning suit rimg. 1 nt Théng 12 hang
ndm

Giam sat x6i mon dét. 1 nt Théang 12 hang
ndm

Giam sét thuc hién k& hoach san | 12 boi sx

oAt Hang thang

Giam sat da dang sinh hoc 1 Phong KHKT | Thang 11-12
hang ndm

Gidm sat vuon wom Céc thang c6 hoat dong | Doi vudn Hang thang

uom
Gidm sét trong rimg Céc théng c6 hoat dong | Pdi sx Hang thang
Giém sat khai thac Céc thang c6 hoat dong | Doi sx Hang thang

10.2. Ké hoach dinh gid.

Cong ty tién hanh danh g1a hang nim, giita va cudi chu ky cta hoat dong
san xuét kinh doanh rimg dé c6 két qua chinh x4c, thiét thuc nhdm rat kinh
nghiém, thuc hién céc bién phap cai tién, didu chinh lai k& hoach d8 tién dén
quén ly rimg mot cach bén viing.

11. Hiéu qua kinh té

Chi sb e ol b
NPV 56.409.202
IRR 18,18%
BCR 1,97

Nhu vay, du 4n d4u tu c¢6 hidu qua va c6 tinh kha thi.

12. Hiéu qua x4 hoi

- Giai quyet viéc 1am cho gin 50 CBCNV trong cong ty ddm bao thu nhap
6n dinh. Hing nim tao cong an viéc lam cho khoang 75.000 cong lao dong

nhan rdi tai dja phuong gép phan ting thu nhép, 6n dinh doi song kinh té, x3
hoi, x04 déi gidm nghéo, ddm bao an ninh trat ty x4 hdi trong khu vye.

- Timg buéc chuyén giao k§ thuét tham canh trong riing ning suét cao t&i
ngudi dan dia phuong, gbp phin ting ning suit rimg, ning cao dan tri; Hing
nam déng gop tich cuc trong cac phong trao ung hd xay dung céc cong trinh
cua dia phuong, déng gop ung hd cac quy tinh nghia. ..

13. Hiéu qua mdi trwong
- Khi ké hoach quan 1y dugc thuc hién @ che phu rimg ctia Cong ty téng
[én, tao su can bang sinh thai, bao v&, cai tao d4t, 1am ting dd mun, dd phi tang

dAt mit, thlet thuc chéng x6i mon, chéng hao tén do day tAng dét mat, gidm
t61 e téi da strc manh cia dong chay khi mura to, bdo 16n.




- Giit duge ngudn nude phuc vu san xuit ndng nghiép va sinh hoat cua
con ngudi. D6 che phu ciia rimg 13 nhén t6 tac dong tich cuc ngin can bui, cat
bay lam gidm ndéng d6 mot s6 khi 6 nhifm do hoat déng cong nghiép: CO2,
SO2, CF4 ... giam hiéu ung nha kinh, lam sach dep cdnh quan moi trudng.

- Céng ty bd tri trdng rimg trén co s& quy hoach, trdng rimg tip trung, c6
dién tich du 16n, quan ly khai thac rimg hop ly. Pam bdo duge an toan sinh
thai, phét huy dugc tinh tich cuc cla rimg cai thién dugc diéu kién méi trudong
theo chidu hudng tbt.

- Do thye hién t6t cac bién phép lam sinh, rimg trdng cta Cong ty phat
trién nhanh chu ky kinh doanh ngin, rimg trong nhanh chéng phét huy dugc
kha néng phong ho bao vé d4t va da dang sinh hoc. Béo v€ ngubn nudc ngam
nude khe, sdng, sudi trong dia ban phuc vu cung cip nude sach khéng 6 nhiém
cho sinh hoat va cac hoat dong khac ciia nhan dan trong dia ban.

- Rimng 1am ting tinh da dang sinh hoc, 14 noi tri ngy, sinh séng ctia nhiéu
loai ¢ong, thuc vat.
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