UBND TINH TUYEN QUANG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TRACH NHIEM HU'U HAN Poc lap - Ty do - Hanh phic
LAM NGHIEP SON DUONG
Sé: 19 /TTPA-CT Son Duong, ngay 25 thdng 02 nim 2022

TOM TAT PHUONG AN QUAN LY RUNG BEN VUNG
GIATI DOAN 2016-2023 (Bén cip nhat, didu chinh 2022)

Tén Cong ty: Cong ty TNHH 1am nghiep Son Duong
Tru s&: TS dan phé Ding Chau, thi trdn Son Duong, huyén Son Duong,
tinh Tuyén Quang.

Dién thoai: 0273.835304 Fax: 0273.835304
Chirc nang nhiém vu.
- Tréng rung va chim soc rimg
- Uom cay gidng l14m nghiép
- Khai thac gd c6 ngudn gbc hop phap
- Hoat dong dich vu 14m nghiép

- Ban bu6n tre nira, g0 cay va gb ché bién c6 ngudn gdc hop phép (trir cac
loai gb Nha nuoc cam).

- Tu v&n quén ly du 4n, 14ap du 4n diu tu; lap du toén cong trinh 14m sinh
(trdng, chim séc, bao vé rung).

I. Rirng va dat rirng:
1. Dién tich qudn ly: 5084,1 ha.

Téng dién tich dit Cong ty dang quéan ly 5084,1 ha, ndm trén dia ban 18
x4, thi trin gém: Cac xd Hop Thanh, Khang Nhit, Binh Yén, Luong Thién,
Minh Thanh, Thuong Am, Tan Thanh, Son Nam, Dai Pht, Phti Luong, Déng
Loi, Tam Pa, Truong Sinh, Vin Phuy, D(“)ng Quy, Quyét Théng, Poéng Tho,
Cép Tién va thj trAn Son Duong. Hién trang c4c loai d4t Cong ty dang quan ly
& biéu dudi dy. Dién tich dit cong ty xin cip chimg chi ndm 2021-2025 1a:
3.249 ha (Dién tich dugc cap chimg chi nam 2021: 3244,4 ha), trong d6:

- Dién tich dt trdng rimg san xuét: 2.801,8 ha,

+ Dién tich rimg hién c6 (31/12/2021) 13: 2.419,88 ha.

+ Dién tich dit chua c6 rung: 381,92 ha

- Dién tich ring tu nhién: 4426 ha.

- Dién tich dt tru s&, vuon vom: 4,6 ha

Biéu 01: Hi¢n trang sir dung dit cia cong ty TNHH lim nghiép Son
Duong.



- Dién tich xin cip CCR (ha) Dién tich
d(i):lng Pit quy ; du kién tra Ghi
Stt Doi sin xuit tl'fh hoach giir Chia theo loai dat( ha) Dién tich lai dia chii
(ha) lai( ha) At ritne t Dit trong | Trusé, | rung | Di¢ntich | phuong
4 l’lil\lg W l’l‘l'llg san vuon trang hién thira thieu (ha)
nhién £
xuit wom c6
1 |Trusé chinh C. ty 0,30 0,30 0,30
2 |Poi PeoKhé 219,90 186,42 106,20 0,10 104,89 |- 0,20 33,48
3 |bdi béo Mon 206,10 140,80 125,00 0,20 121,64 2,90 65,30
4 |boi Binh Yén 603,60 561,05 424,10 0,10 434,50 29,20 42,55
5 |Pdi Minh Thanh 277,00 228,30 171,00 0,20 163,50 3,30 48,70
6 |P6i Khudén Do 224,30 187,04 170,50 0,30 159,80 1,00 37,26
7 |PoiPai Pha 331,00 273,99 222,60 0,60 193,00 5,80 57,01
8 |P6i Pha Luong 870,00 450,12 279,00 1,20 172,70 81,50 419,88
9 |Doi Cao Ngdi 915,00 743,11 432,20 362,00 0,20 285,50 43,90 171,89
10 [boi D(‘”)ng Quy 347,00 239,73 200,00 0,20 146,70 |- 5,30 107,27
11 |boi Bong Hitu 1.089,20 970,76 10,40 741,40 0,50 637,65 99,80 118,44
12 |VU Thuong ém 0,70 0,70 0,70
TONG CONG 5.084,10 3.982,32 442,60 2.801,80 4,60 2.419,88 381,92 1101,78
oA N A
2. Hién trang rirng trong:
Dién tich (ha)
N#m trong Tén Chia theo loai cay
g Keo Bach dan | Thong | Hong
1987 7,20 7,20
2009 0,40 0,40
2010 8,60 8,00 0,60
2011 2,20 2,20
2012 21,80 19,00 2,80
2013 18,40 18,40
2014 10,30 10,00 0,30
2015 42,40 41,60 0,80
2016 212,55 157,55 55,00
2017 403,17 341,77 61,40
2018 468,44 398,14 70,30
2019 439,70 319,80 119,90
2020 378,00 239,00 139,00
2021 406,72 125,82 273,50 7,4
Téng 2.419,88 1.681,68 723,60 | 7,20 7,4

3. Két qua san xuit kinh doanh 2017-2021




Hang muc PVT 1:5‘1“7‘ 1:;1'2 1;51“; 1;32"8 Nim 2021| Tdng sé f:;z
1.Trdng rimg ha 43247 472,74 440,10 381,17 | 406,72 | 2.13320] 426,64
2. Khai thac

- San lugng m’ 26387  27.002]  21.630 25.000 | 22.469 | 122.487,87] 24.49757
- Dién tich k.thac | ha 39427 391,84] 262,50 432,10 | 406,72 1.887,43] 377,49
-Ning subt rimg | m*/ha 66,93 6891 82,40 57.86| 60,00 336,09 67,22
3. Doanh thu Ty.d 28,775  30,675| 24,200 13,000 | 25,693 96,65 19,33
4. Lai tr.d 954,86| 897,59 899,64 540,78 | 11524 | 3.40811] 681,62
5. Nop ngan séch tr.d 841,58]  961,65| 749,40 708,41 | 989,20 | 4.25024] 850,05
f(;g‘-’p Biohiemede | 4 | 148367 1.60843 1.599,00 |  1.527,30 | 1.479,63 7.698,03]  1.539,61
TLwong o tr.d 7,50 8,00 8,20 7,50 7.20 38,40 7,68
quin/ngudi/thing
8. Dich vy cay giéng | cay 800.000]  975.458]  740.000 |  800.000 | 740.000 | 4.055.458] 811.092
9. Tao viéc lam cho
ngudi dan dia Cong 64.969]  78.073| 79215 64.346 |  65.000 286.603|  57.321
phuong

IL Ké hoach quén ly rirng
1. Muc tiéu:
- Dam bao tdng dién tich dAt san xuit kinh doanh rimg trong 6n dinh 13

2801,8 ha, xay dung ké hoach khai thac va trong méi hang ndm 8n dinh ¢ 0 muc
350 ha (tir ndm 2017 - 2020) va 450 ha (tir nim 2021 - 2023) nang suat rung
trong tang dan tir 80 dén trén 90 m3/ha tuong duong véi khéi lugng gb kha1

thadc méi nim ting dan tr 20.000 m® (ndm 2016 - 2020) 1én muc 25.000 m3
(ndm 2021 - 2023).

- Bao vé va phuc hbi méi trudng thong qua céc hoat dong trdng rimg, gop

phén nang cao do che phu rung trén dia ban; béo vé va ting d6 phi cua dit;

giam thiéu tac déng x4u den mdi trudng trong qua trinh thuc hién cac hoat
dong trong rimg, khai thac gd.

- Thiic ddy sy tham gia tich cuc cia nguoi dan dia phuong tao viéc lam
dudi hinh thirc lién doanh tréng, chim séc, bao vé rimg, khai thac gb, qua d6
tao thém viéc 1am va cai thién doi séng ctia ngudi dan. Nang cao doi séng cia
CBCNVCLD trong Cong ty tlr mirc luong binh quén 8 triéu dong/théng.

- Mang lai loi ich cho nhén dan dja phuong tir 14m san ngoai gd, chuyén giao
k¥ thuat, cdng nghé san xuit ciy gidng, tréng rimg, phong trio trdng ciy nhén
dan va déng gop cia Coéng ty vao tu sua bao dudng duong s4 va cac cong trinh ha

tng cong cong khac. Giai quyét t6t mdi quan hé véi céc t6 chirc va cong ddng dia
phuong,

2. Quy hoach sir dung dt.



- A
Hign trang — l?uyhhoa}c)l:tsu' dux:g dat (h}:;)‘t -
TT Loai d4t Ma | tai nguyén a. ‘quy og:c 4 ’xm caP .a a?
rimg (ha) tiep tuc sir chiimg chi giao tra
dung rumg dia phwong |
Tong dién tich dt Cong ty 5.084,10 3.982,32 3.249,00 1.101,78
1 |Pitséin xuit nong nghiép | SXN| 4.880,58 3.979,73 3.244,40 444,27
a [Dét c6 rimg ty nhién 1100 419,79 442,60 442,60 (22,81)
b |Dét trdng rimg san xuét 1200  3.379,30 2.801,80 2.801,80 120,92
¢ |t chua c6 rimg 2000 1.081,49 735,33 346,16
2 |Pét phi ndng nghiép PNN 203,52 4,60 4,60 198,92

3. T6 chirc by may quan ly

Téng can bd cong nhén vién chirc cia Cong ty: 55 nguoi (nit 23 ngudi,
nam 32 ngudi). Dan tdc Kinh: 45 nguoi; Tay: 2 ngudi; Cao Lan: 6 ngudi; Dao:
1 ngudi; Hoa: 1 nguoi.

Trong do6:

- Trinh d6 Pai hoc: 28 nguoi
- Trinh d6 Cao Ping: 02 nguoi
- Trung cap: 8 nguoi
- Cong nhén k¥ thuit: 2 nguoi
- Céng nhan phb thong: 15 nguoi

So 6 B may quén ly ciia Cong ty
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PONG HUU; PONG QUY; CAO NGOI; PHU LUONG; PAI PHU; KHUON DO




Niam Loai Sén lrong gb
khai . D.tich (ha) | khai thic
thic e (m3)
2016 Keo, Thong 250,00 20.497,92
2017 Keo 350,00 30.464,28
2018 Keo 350,00 30.464,28
2019 Keo 300,00 20.000,00
2020 Keo 380,00 25.000,00
2021 Keo 400,00 25.000,00
2022 Keo 400,00 25.000,00
2023 Keo, Bach dan 400,00 25.000,00
Téng cong 2016 - 2023 2.830,00 201.426,48
Binh quin 2016 - 2023 353,75 25.178,31
Giai doan 2024 - 2031 2.400,00 200.000,00
Giai doan 2032 - 2039 2.400,00 200.000,00

- C#n ctt vao K& hoach Nha nuéc giao nim 2022 (Quyét dinh sé
828/0b- UBND ngay 20/12/2021 ciia UBND tinh Tuyén Quang), va Béo cdo
gidm sat ning suét rimg trdng NLG nidm 2021, (S6: 57/BC-CT, ngay
01/12/2021). Cong ty du kién khai thic cho nim 2022 13 25.000,00 m*/nim.
Khdi luong khai théc xdy dung thip hon so véi tdng luong ting truéng. Do
vay khéi lwong khai thac va lugng ting trudng van dam bao duge tinh bén
vimg. Céng ty dy kién khdi lugng khai thic cho giai doan 2021-2023 la:
25.000,00 m?*/nim, khdi lugng s€& thay dbi theo ké hoach Nha nudc giao va
theo két qua giam sat niing suit rimg tréng cta nim do.

5. Ké hoach trong rirng

o = D kién kinh phi
Nt Dign Loai ciy N Tong KP
trong tich (ha) dong/ha (1000 d 6n2)
2016 250,00 | Keo, Bach dan [18,459.717 4,614,929
2017 350,00 - 19,696,518 6,893,781
2018 350,00 - 21,016,184 7,355,665
2019 350,00 - 21,990,800 7,696,780
2020 380,00 - 24,819,384 9,431,366
2021 400,00 - 26,060,353 9,902,934
2022 400,00 - 27,363,371 10,398,081
2023 400,00 - 28,731,539 10,917,985

Cong 2016-2023 2.880,00
2024-2031 3.040,00 - 30,168,116 91,711,074
2032-2039 3.040,00 - 31,676,522 96,296,627

6. Ké hoach bao vé rung tw nhién.

Tang cudng cong tic quan ly bao vé dién tich rimg tw nhién hién c6 1a
442,6 ha va dién tich hanh lang ven sudi 3,33 ha, han ché su tac dong cia con
nguoi vao rung ty nhién, ting cudng cdng tdc phong chiy, chita chay rung,
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tuyén truyen vin dong nhan d4n trén dia ban ky cam két bao vé rimg ty nhién,
khong dé xay ra tinh trang chuyen d6i rimg ty nhién thanh rimg trong.

7. Ké hoach gidm thiéu tic dong moi trudmg

- V6i viéc gieo wom cdy con va trong rieng: Han ché viée sir dung phéan
NPK va tién t6i uu tién st dung phén vi sinh; S dung bién phéap quan ly dich
hai téng hop (IPM) dé quéan 1y sau bénh hai cdy rung trén co s& sinh thai hoc s&
lam téng nang suét, bao vé sinh thai, giam doc hai do sir dung thubc va giam
chi phi ddu tw. Chi st dyng thudc bao vé thyuc vét khi that can thiét. Sau trdng
rimng bao bi hoéa chét, vo tai bau dugce thu gom va xu ly theo quy dinh.

- Déi véi viée xie Iy thue bi khi trong rieng: Tién hanh vao mua kho dé han
ché x6i mon, thuc hién don theo bing tao d6 mun cho dét, han ché dbt. Thuc
hién thu gom rac thai theo ‘quy trinh va van ban huorng dan ciia cbng ty. Sau
khi xtt 1y thuc bi xong cubc hé trdng lai rimg ngay dé ting d6 che phu cia
rung.

- Khai thdc: Thuc hién khai thic theo quy trinh khai thac giam thidu tac
dong (RIL) d& giam thiéu tac dong dén méi truong. G nhitng noi ¢6 d6 déc >
30° thi thuc hién khai thac theo dam c6 dién tich nhé hon 5,0ha/dam. Sau khi
khai thac xong s& trong lai rimg ngay.

8. Ké hoach giam thiéu tic dong xa hoi

Tuyén truyén van dong trudng thon, ngudi dan ky va thuc h1en Cam két
bao vé rimg, vén dong trong rimg lién két v6i Cong ty. Cho phép tréng xen cac
lodi cdy ngan ngdy nhu dd, lac, vimg, sin, ngd... trén dién tich rimg trong.
Hang ndm Co6ng ty dong goép kinh phi vao duy tu duong déan sinh bao dam di
lai binh thuong ctia ngudi dan.

Hang n3m tién hanh téng két SXKD, Cong ty moi dai dién chinh quyén
dia phuong, ho nhén khoan tiéu biéu dén du hop va tham gia v kién.

9, Ké hoach xiy dung co sé ha ting.

4.6.1. Ké hoach duy tu va xdy dung duong ldm nghiép.

Ké hoach mé& dudng: Hién nay hé théng dudng 14m nghi€p cia Cong ty
tuong dbi dam bao, trong thoi gian t6i Cong ty khéng m¢ dudng méi, chi yeu
tap trung vao ning cap, stra chita duy tuy céc tuyén dudng cil.

Ké hoach duy tu duorng Hang nam Cong ty thuc hién duy tu bao dudng
nhiing tuyen dudng da c6 nhim phuc vu cho ké hoach khai théc, trong rung.

Heé théng bai gd: Céc bai g0 dugc xay dung & vi tri thuan loi bang phang,
dé thoat nuéc, ddm bao an toan cling nhu viéc phan loai, bdc xép gb dé van
chuyén theo ké hoach duoc thuan 1oi.

10. Ké hoach giam sat, danh gia.

10.1. Ké hoach gidm st

- Gism sét ning suit, san lu:(mg rung;: Hang nam tién hanh didu tra céc 6
tidu chuin da du’oc xdy dung co dinh trén rimng trong, tir 6 tinh toan va dua ra
s liéu so sanh vé& mirc d6 tang trudng cla rimg tréng trén ting khu vuc cu thé.

Qua d6 dé ra nhiing thay dbi trong san xuét kinh doanh trén timg khu vyc nhu
thay déi chu ky kinh doanh rung,...



- Gidm sét tdc ddng moi truong: Xay dung cac ké hoach giim sét do che
phi cia rimg; gidm st mic d§ x6i mon dit; gidm sat thyc hién st dung thudc
bao vé thuc vat va thu gom bao bi hoa chit, gidm sat chét lugng nguén nudc.
Bao vé t6t 442,6 ha rimg ty nhién hién dang dugc giao quan ly. Lép ké hoach
diéu tra va bao v& da dang sinh hoc, bdo v€ hanh lang ven suoi, bd sung hanh lang
béo vé cac dong sudi nho. Trdng rimg dam bao 10% hén loai dé tang tinh da dang
sinh hoc. Tién hanh céc bién phép khoanh nuéi d6i vé6i cac dién tich dét trdng c6 cly
g0 ti sinh d€ phuc hdi rimg tu nhién.

- Gidm st tdc dong x4 hdi: Giam sat s luong viée 1am ma Cong ty tao ra
cho dia phuong hang ndm, mc thu nhap binh quan/thang dbi véi lao dong dia
phuong duoc nhan khoén; gidm sat doi song cua nguoi dan trén dia ban Cong
ty hoat déng; s6 CBCNV dugc ky hop ddng nhan khoan.

- Cong ty thyc hién giam sat tdc dong x4 hodi hang nim va sau 3 nim cé 1
béo cédo danh gia tac dong xa hoi.

Stt N¢i dung gidm sdt Tén xuit (1An/nim) Trich Thoi gian bdo cdo
nhi¢m
1 Giam sat tic dong moi trudng. | 1 Phong Thang 12 hang nim
KHKT
2 Gidm sat tdc dong x3 hoi. 1 nt Thang 12 hang nim
3 | Gidm sét ning sudt rimg. 1 nt Théng 11 hang nim
Gidm sat thuc hién k& hoach | 12 DPdi sx . .
4 ' p Hang thang
san xuat.
5 Giém sat da dang sinh hoc 1 Phong Théng 11-12 hang
KHKT nim
6 Gidm sat vuron wom Céc thang c6 hoat dong | Pdi vuon | Hang thang
uom
7 | Gidm st trong rimg Céc thang c6 hoat dong | Do sx Hang thang
8 Giam sat khai thac Céc thang c6 hoat ddng | Ddi sx Hang thang

10.2. K¢ hoach ddnh gid.

Cong ty tién hanh danh g1a hang niim, giita va cudi chu k¥ cta hoat dong
san xut kinh doanh rimg & c6 két qua chinh xac, thiét thuc nhdm rat kinh
nghiém, thuc hién cac bién phéap cai tién, diéu chinh lai ké hoach @ tién dén
quén ly rimg mot cach bén viing.

11. Higu qua kinh té

Chi sb oy = HE0 %
NPV 56.409.202
IRR 18,18%
BCR 1,97

Nhu vay, du 4n dau tr c6 hiéu qua va cé tinh kha thi.
12. Hi¢u qua xa hoi




- Giai quyet viéc lam cho trén 50 CBCNV trong cdng ty dam bao thu
nhap 6n dinh. Hing nim tao cong an viéc lam cho khoang 75. 000 cong lao
dong nhan rdi tai dia phuong gép phan ting thu nhép, 6n dinh doi séng kinh té,
x4 hoi, xo4 d6i gidm nghéo, ddm bao an ninh trat ty x4 hdi trong khu vuc.

- Timg budc chuyén giao k¥ thugt thdm canh trdng rimg ning sut cao téi
ngudi dan dia phuong, gép phan ting ning suit rimg, nang cao dan tri; Hing
ndm doéng gop tich cuc trong cac phong trao Ung hd xay dung cic cong trinh
cua dia phuong, déng gép ting hd cic quy tinh nghia. ..

13. Hi¢u qua méi trwong

- Khi ké hoach quan ly dugc thyc hién dd che phu rimng ctia Cong ty ting
1én, tao sy cAn bang sinh thai, bao vé, cai tao dat lam téng d§ mun, d6 phi tang

dAt mit, thlet thuc chéng x6i mon, chong hao tén do day tAng dit mit, giam
t61 mic t8i da sirc manh cta dong chay khi mua to, bio 16n.

- Gift duoc ngudn nude phuc vu san xuat néng nghiép va sinh hoat coa
con nguoi. B§ che phu cla rumg 12 nhan tb tac dong tich cuc ngén can bui, cat
bay lam giam nong dd mot so khi 6 nhiém do hoat dong cong nghlep CO2,
SO2, CF4 ... gidm hiéu Umg nha kinh, lam sach dep canh quan médi trudng.

- Cong ty b tri tréng rimg trén co s& quy hoach, trong rimg tap trung, c6
dién tich du 16n, quéan ly khai thac rimg hgp ly. Pam bao dugc an toan sinh
thai, phat huy dugc tinh tich cyc clia rimg cai thién dugc diéu kién méi trudng
theo chiéu huéng tbt.

- Do thyc hién tbt céc bién phép lam sinh, rimg trdng ctia Cong ty phat
trién nhanh chu ky kinh doanh ngan rimg trdng nhanh chong phat huy dugc
kha nang phong ho bao vé dat va da dang sinh hoc. Béo vé ngudn nuéce ngam
nuéc khe, song, sudi trong dia ban phuc vu cung cip nudc sach khéng 6 nhidm
cho sinh hoat va cac hoat dong khéc ciia nhan dan trong dia ban.

- Rimg 1am tang tinh da dang sinh hoc, 12 noi tri ngy, sinh séng cta nhidu
loai dong, thuc vit.

Noi nhgn: KLGIAM POC
- T6 chirc GFA; 3

- UBND huyén Son Duong;
- Céc x4 trén dia ban;

- C4c d6i san xuit;

- Luu: VT.
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